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Introduction  
Janice and Dennis Griffith began running Young Peoples Learning Center (YPLC) out of the Mathews Street 
location in 1978. Heather Griffith joined the administration team in 2010 as the Head Director. She has a 
masters degree in Social Work with Children and Families and in addition to working in many capacities 
with YPLC, she has experience with many children in at-risk populations including children in group homes, 
homeless shelters and the foster care system.  
 
Crew Leader, Jenica Edwards, serves as the TeenCamp Director at YPLC in the summer and as the FunZone 
Director during the school year. Through working with children all over the world she has recognized the 
need for connection amongst teens and their peers as well as between teens and positive adults and that 
has served as a motivation point for her work with TeenCamp and creation of Crew 121.   

 
Philosophy  

Similar to how young children learn through play, teens learn from new experiences and interactions. We 
know that teens need connection. Just one additional positive adult in their lives can make a difference in 
their ability to problem solve, make decisions and be generally resilient to life circumstances. Crew 121 
offers teens a way to make this connection with an adult as well as with a small group of positive peers. 
These One-to-One connections can be a key player in their success as a young adult.  
 

Parents as Volunteers or Visitors 
Although parents are not prohibited from attending any of our activities, our experience is that teens 
thrive better without parent participation. This will help teens to build relationships and ensure they have a 
space of their own to develop independence and confidence. Parents may come early to drop off and pick 
up early in order to connect with the Crew Leader.  Open communication between parents and the Crew 
Leader is very important and both pick up and drop off times are the best for catching up and relaying 
messages, goals, comments or concerns.  
 

Admission and Registration  
Admission to Crew 121 is very limited. Registration packets and applications will be looked at based on first 
come first served basis, but acceptance is based on how a child and his or her goals fit with the program. 
There is a registration packet that will need to be filled out that provides us with important information 
about your teen and your family. There is also an application form that will need to be filled out by the 
teen. Admission to Crew 121 is based on acceptance through the application process, so please know that a 
completed registration packet does not guarantee your teen a slot in Crew 121.  
 

Discipline  
If behavior issues arise, parents will be contacted and expected to pick up their child from the event 
location. All Crew 121 participants are expected to uphold to the policies in the Code of Conduct and to 
follow all staff directions at all times. Failure to comply with these polices may result in removal from the 
program. 
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Parent Communication  
Communication between parents and the Crew Leader is very important. Parents are able to contact the 
Crew Leader through email or by phone at any time as it pertains to their teen or the program. Parents 
may also reach Heather Griffith for administrative or other concerns at (970) 482-1212 or (970) 691-0487. 

 
Drop Off and Pick Up  

Parents will be expected to drop off and pick up from Young Peoples Learning Center located at 209 E. 
Plum Street. Transportation from there to other locations is provided in Young Peoples Learning Center 
vehicles. If specific drop off or pick up arrangements need to be accommodated parents must contact the 
Crew Leader in advance to arrange this.  
 

Meals and Snacks 
Though we may have times where snacks or meals are a part of the event it is not our role to enforce 
nutritional values on your teen.  Though we may encourage and talk about healthy choices, overall 
participants will have the freedom to decide on their meals and snacks.   Please let us know if there are 
dietary restrictions or concerns for your teen.  In particular, please let us know in advance about any 
allergies or food options which may require a medical care plan. 
 

Electronics  
Participants are allowed to have electronics including tablets, cell phones, gaming systems, etc. with them 
during Crew 121 scheduled time. While we value connection, it is important that electronics do not inhibit 
this and or become a distraction during events. The Crew Leader will determine if electronic use is an issue 
during each individual event. Participants are expected to comply with the Crew Leader’s request for 
putting electronics away.  Failure to be able to comply with these requests may result in parents being 
called to pick up participants or a request for the participants not to return to the program. 
 

Weapons  
Weapons are not permitted at Crew 121. This includes guns, knives, swords, bows and arrows, etc. There 
are no exceptions to this policy, all weapons must remain at home.  Any participant who bring a weapon 
will not be allowed to return for that “semester” and may not be allowed to return to the program. 
 

Illness, Injury, and Medication  
Strict rules are mandated for administering any medication or treatment within childcare facilities. It is 
recommended that every possible means be taken to give children medication at home or for a parent to 
administer a child’s medication. If it becomes apparent and necessary for a child to take any form of 
medication while at Crew 121, parents must follow these steps:  

1. We are required to control the medication and administer the dosage.  
2. Medication must be brought in a properly identified in its original pharmacy labeled container or 

original over-the-counter container.  
3. Written permission by the parents giving the childcare facility authorization to administer the 

medication must be provided.  
 
If these three legal requirements aren’t met, medication cannot be legally administered. Medication must 
be delivered directly to the Crew Leader and will be stored in a locked medication box at the appropriate 
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temperature. Medication can only be given by the childcare facility nursing consultant or by personnel who 
are trained and to whom the childcare facility nursing consultant has delegated the task of giving 
medication.  
 
It is Young Peoples policy that if your teen has a seizure, we will call 911 immediately. We also require that 
your child has a Seizure Health Plan on file at the center. Other medical issues that require a medical health 
plan are asthma, eczema, and severe allergies. We reserve the right to request a medical health plan for 
any other medical reasons as needed.  
 
We have a nurse advisor/consultant who visits Young Peoples on a monthly basis. She is also on-call for us 
if we have questions regarding medical issues. We have created medical policies based on state rules along 
with advice given to us by our authorized nurse advisor.  
 

Emergencies  
In the event of an emergency, parents will be notified with the contact information provided. Please make 
sure that if there are changes in ways to contact parents that the Crew Leader is notified. The Crew Leader 
will remain with the teens throughout the situation and handle procedures including contacting parents 
and notification of authorities if needed.  

 
Lost Child Policy  

Head counts are regularly performed to ensure that all teens are present before, during and after 
activities. A manager or facilities staff will be notified of the situation and their security personnel will be 
utilized to help find a lost child. Parents will be notified.  
 

Child Abuse Reporting  
All our teachers and staff are trained and instructed on abuse and assault. It is a state policy that any staff 
member of a childcare facility must report suspicions of child abuse or assault immediately.  
 

Voicing a Grievance  
 To report a grievance or file an official complaint pertaining to the license of a childcare facility, please 
contact  

 
Young Peoples Learning Center Administrative Office  

Heather Griffith  
(970) 482-1212  

 
The Division of Child Care, The Colorado Department of Human Services  

1573 Sherman Street, Denver, CO 80203-1714  
(303) 866-5958  
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Code of Conduct  
 
Crew 121 is an opportunity for Teens to connect with young adults in the community through engaging in 
monthly social events and Homework Club. As a participant of Crew 121, Teens will have time to connect 
with the Crew Leader as well as with a group of peers.  Activities differ monthly and can range from 
bowling, trampoline parks, movies, etc. It is important that as a part of Crew 121 everyone understands the 
policies and procedures that will be taken to handle any inappropriate behavior.  This is for the protection 
of the teens, staff, and the program. On the following pages there are rules, regulations and principles that 
Crew 121 will uphold. Each participant and their parents need to sign that they have read and understand 
these policies before a participant will be allowed to attend.  These policies must be reviewed and resigned 
each semester.  
 
1. Participants will take direction from Crew 121 staff. Participants have a lot of input into the types of 

activities that are scheduled.  However the Crew 121 staff has a lot of experience to add and has 
ultimate control over decisions for the program.  

2. Participants and Crew 121 staff will take care of the YPLC vehicles when used for activities. This includes 
respecting all rules set forth by the van driver as well as taking care of any trash left in the vans. Any 
physical damage to vehicles or behaviors in a vehicle which put other participants at risk may result in 
being asked to leave the program for the remainder of the semester.  

3. A core value of Crew 121 is respect for each other, the staff, and the environment. This includes use of 
language, taking care of trash, and showing respect to and being kind to others even if there is a 
disagreement.  

4. The use of violence or violent language will not be tolerated under any circumstance. Such behavior 
may result in being asked to leave the program for the remainder of the semester 

5. In the event of theft or property damage, Crew 121 staff will work with parents, property owners and 
the police department if necessary. If restitution can be arranged with parents that may be 
appropriate.  

6. Participants will have access to Crew 121 staff contact information. Parents and Young Peoples Learning 
Center staff may review any contact (phone, text or email) between staff and participants at any time.  
At no point may staff or participants send messages that include individual pictures.  Appropriate 
group pictures may be exchanged.  Inappropriate use or contact between staff and participants may 
result in being asked to leave the program for the remainder of the semester.  

 
As a part of the goals of Crew 121, it is important for all participants to feel safe. Any violations of these 
rules will be immediately addressed and parents will be contacted if necessary. As a value of mentoring 
there will be open communication between the Crew 121 staff, the participants, and parents. It is important 
for participants to understand that any information provided to the staff can and will be relayed to parents 
if necessary. We will work with teens and families to be sure all information is shared in safe and 
supportive ways.  Crew 121 staff also has an obligation to report any concerns for the safety of any child at 
any time. 
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If at any point there is a concern from the parents they may reach the Crew 121 staff directly. If there is an 
issue that Crew 121 staff is not able to handle parents may contact Heather Griffith at Young Peoples 
Learning Center or on her cell phone at (970) 691-0487 at any time. Overall, the goal is to have fun and to 
create a positive environment in which teens can thrive. The role of the staff is to be a coach, an advisor 
and a friend.  
 
I have read, understand and agree to these rules and procedures.  
 
 
 
______________________________     ________  ______________________________     ________  
Signature of Participant       Date  Signature of Parent        Date 

 


